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The Six Discipline in Saccos

Deliquency Control
Liquidity

Capital Accumulation
Non earning Assests

Provision
Earning Assests

— Janakalyan SACCOS

Evolution of the Manager

Past

Future

Commands Leadership

EarnslLeadership

Supported by Employees

Support each other

Relies on IT for Technology

Understands Technology

Direct of Deligates

Leads by Example

Unemotional

Embraces Vulnerability

Control Information

Reaps Collective Intelligence

Conform to Convention

Challenges Convention

Annul Reviews

Real Time Feedback & Recognition

Inplicit boundaries

Dynamic boundaries

Control Information

Reaps Collective Intelligence

Conforms to Convention

Challenges Convention

Evolution of th

e Organization

Past

Future

Large teams Control Locations

Globally Distributed Small Teams

Siloed Workforce

Connected Workforce

Operates Like a Large Company

Operates Like a Small Company

Focuses on Needs

Focuses on Wants

Slow to Adapt

Quick to Adapt

Departmental Innovation

Innovation any where and anytime

Limited Organizational Ecosystem

Open Ecosystem

Focuses on Needs

Focuses on Wants

Slow to Adapt Quick to Adapt
IId 3.d.M) JHY USTMI 3ERTl Udd 31oXdotlal

0

E Sustainable
E § Employees Engagement
5 8 Engagement
£ n Employees
go Commitment
0 c Employees

a Satisfaction

a | | |

How much do | Like

things here ? to be here ?

vaifa ufddget 311.d. 2008/00Y

How much do | want

Am | enabled and
Supported to my best
work ?

Am | aligned with my
organization & want to
Invest Discreptionary ?
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Marketing Strategy of Janakalyan Saccos

SACCOS Market

Analysis
SACCOS Member /’ \ SACCOS Compititor
Analysis Analysis
Going Feedback & SACCOS Distribution
Revision Channel Review
Evaluating the Developing the
Economics <+«——| SACCOS Marketing Mix

Product
Marketing Mix of Price
Janakalyan Saving and Credit Cooperative Place
Promotion
XN JodlcToid dllal olifd aen orRifdfiies
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PEARLS 3iqUidgs
Current Last
PEARLS Monitoring System Year Year
2075 2074
Indicators Goal Numerator I Denominator Result | Result
P=Protection
P1 | Reserve for loan loss 100% 2,020,962.32 2,020,962.32| 100.00 | 100.00
>12 months
P2 |Reserve for loan loss 35% 5646239.04 16,132,111.53| 35.00 35.00
<12 months
P3 | Reserve for Good Loan 1% 4877793.59 487,779,359.24 1.00 0.00
E=Effective financial structure
E1 | Net Loan to total assets 70-80% 487,779,359.24 599,403,753.99| 81.38 83.84
E5 |Saving to total assets 70-80% 444 929,605.92 599,403,753.99| 74.23 75.36
E6 |External loan to total assets 0% 5809263.00 599,403,753.99 0.97 0.49
E7 | Share capital to total assets 10-20% 64,260,000.00 599,403,753.99| 10.72 10.74
E8 |Institutional capital to total 10-20% 45954909.08 599,403,753.99 7.67 7.60
assets
E9 | Net institutional capital 10% 45444449 84 599,403,753.99 7.58 7.60
A= Assets quality
A1 |Delinquent loan to loan <5% 23,018,299.05 510,797,658.29 4.51 6.41
outstanding
A2 | Non earning assets to total <5% 11,882,262.57 599,403,753.99 1.98 1.97
assets
R=Rate of return
R1 |interest income/Avg Loan Rate of interest 71642368.43 473044203| 15.14 14.22
equal to Loan
R5 |interest expenses/Avg Rate of interest 39760535.98 404348028.5 9.83 8.48
savings equal to saving
R7 |share Dividend/Avg share More than Inflation 6025550.937 58223700| 10.35 9.91
capital rate
R9 | Operating expenses/ Average 5% 9,143,336.51 542651771.03 1.68 1.49
total assets
R12 | Net income/ Average total Min 10% 23,069,828.93 542651771.03 4.25 379
assets
=Liquidity
L1 |Ligquid assets/ total saving 15% 81720994.23 444 929,605.92| 18.37 12.24
L3 |Non earning Liquid assets/ <1% 5,120,261.10 599,403,753.99 0.85 0.75
total assets
S= Sign of growth
S10 | Growth in Membership 12% 634.00 6502 9.75 12.98
S11 | Growth in assets Inflation rate 113503965.9 485,899,788.06| 23.36 13.91
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&) Uagdgar (Solidarity)

©) 3RS (Discipline)

ICA gRI ufduiféa JedRid! 3eaziftca v Rigledss
et el RO GRS JoaRited AFMRNI ARHY (ICA) T JRDN IIAFHA B HEAFTATS

SIGRNGN Iaeichl AT Gliuicel IR doieRiaw gal |

q) AW A Jool JGTAT (Voluntary and Open Membership)

Q) IGIIRHERI UadIcsich (ool (Democratic Member Control)

3) JCIARHD! 3NMefas JFAOGT (Member Economic Participation)

8) ANITdl AT Fddoadl (Autonomy and Independence)

Y) Rr&m difetdt I Jdoll (Education, Training & Information)

&) JRmN ITAFEXD! dig TARADT (Co-operation among Co-operatives)
©) IS U TIRA (Concern for Community)

fdwa srur uRug (WoCcU) gRI ufauiféa aaa aon sror JedRT Jg dwen

Aodicioldl ﬁlgm (WOCCU International Operating Principles)

(@) JAsDRI AN (Cooperative Structure) () TGTACTS AT (Service to Members)

9.  AGIID! Faldica (Member Owned) 8. fadr JaaeMasur (Financial Inclusion)

Q. IACIIGRI G IGUT (Member Controlled) y. fadar @ofuen (I20fea) (Financial Sustainability)
3. USIdIeach [BRIG3I0T (Democratic Control) & JETAD! 3Nicp aTan gl

@ N3 ITGIRIC (Social Responsibility) (ddax midig MemberEcon gitike Barietiy

©. &I ATERaT (Financial Literacy)

T. F>3mcT ARD (Network Cooperation)

Q. JIaN5Teh JuRaled (Community Responsibility)
Q0. fg¥deddl UlRbeUa (Global Vision)
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